Thanks for the great turnout on April 25!  

Thank you for your interest and your support of the Missouri Press Foundation!  

The committee conference calls will be scheduled soon!

Missouri Press Foundation
April 25, 2013
Foundation Summit
 

Missouri Press Foundation Board members were joined by members of the boards of the Missouri Press Association and the Missouri Press Service in Columbia on April 25 at a Foundation Summit to discuss the future of the foundation. Thirty-two persons attended. The session was facilitated by Bill Monroe, former Executive Director of the Iowa Newspaper Association.

Monroe told the story of how the Iowa Newspaper Foundation grew from a corporation with very little money and no staff to one which in 2012:

---Trained 2,096 journalists nationwide at 41 live and online events;

---Recorded income of $570,715 including $220,000 in contributions with $155,000 of the contributions coming from INA members;

---Secured funds from numerous grants and sponsorships;

---With a staff of three people (one fundraiser and two program/event planners).

            
Monroe stressed that the INF would not have grown to what it is today without significant board and member financial support. His mantra was “No money…No mission”.  He explained the INF learned this lesson the hard way when it saw its funds begin to dwindle. A member Fundraising Strategy Committee was put in place to right the ship and fundraising goals have been met ever since.

He also explained the difference between the missions of the press association and its foundation. The association, funded by dues, is responsible for helping newspapers with the issues of the day such as lobbying, answering member questions, publications, etc. The association lacks the time, staff and funding to develop strategies to protect newspapers in the future. That is the mission of the foundation.

At a February 1 MPF retreat session, the foundation board unanimously agreed that it would be beneficial to continue that conversation with the members of all MPA-related boards. They voted unanimously to invite the other board members to meet with the MPF Board to:

 
---Determine if there is a consensus between all MPA and MPS leaders to take the foundation in another direction. And if so…

---Form small groups to begin developing recommendations on staffing, programming and funding.

 
There was unanimous agreement at the April 25 meeting to take steps to develop a business plan to enable the foundation to better serve the newspapers of Missouri. Monroe asked attendees to describe what they wanted the foundation to look like in 2015. They proposed:

---The foundation would have assets of $1.5 million to spin off revenues to fund much-needed new programming;

---All programming related to the future of newspapers (training, scholarships, new programming ideas, etc.) would be the responsibility of the foundation staff;

---The current staff would be enlarged and restructured to enable the MPF to provide new help for newspapers in the most cost-effective way possible;

---There would be a clear understanding among MPA members of the unique and critical role the MPF plays protecting newspapers’ futures;

---There would be a new understanding among members of the public about the role newspapers play in society and a debunking of the “newspapers are dead’ myth;

---Existing activities of the foundation (training, NIE, scholarships, etc.) would be continued and expanded.

The members of the three boards formed three groups to brainstorm on the essential elements of the business plan: programming, staffing and funding.

Programming
 
In less than 90 minutes, the programming group came up with a long list of new programming ideas that could help Missouri newspapers should the foundation be adequately staffed and funded. The newly identified initiatives included:

---Promoting newspapers and re-establishing market dominance;

---Exploding the myth that “newspapers are dead”;

---Helping newspapers build readership;

---Differentiating newspapers from other media;

---Developing a newspaper toolbox to enable members to demonstrate the value of newspapers to local chambers of commerce, service clubs, etc.;

---Teaching newspapers how to use new technologies to their financial benefit;

---Creating educational webinars for staff level employees rather than limiting them to editors, publishers and ad managers in a cost effective way;

---Creating strategies to block outsiders from coming to communities and taking away local advertising dollars;

---Partnering with college newspapers at the annual convention to help encourage journalism students to consider newspaper careers;

---Supporting independent ownership;

---Explaining to MPA members the need for a vibrant foundation to protect the future of newspapers in Missouri;

---Expanding Newspaper in Education programming to build reader habits among young people;

---Expanding the internship program; and

---Considering changing the names of the MPF and MPA to Missouri Newspaper Association and Missouri Newspaper Foundation.

            
There was broad consensus at the meeting that all of these initiatives would be very beneficial to Missouri newspapers. However, existing staff is busy dealing with fulfilling the association’s mission.

Staffing
A second group brainstormed on what staffing would be needed to implement the new programming ideas. Their recommendations included:

--Engaging all members of the MPA, MPS and MPF boards in serving as volunteers to help fund and implement new programs;

---Hiring two employees for the foundation: one with proven fundraising experience to expand the current base of funding beyond the association’s membership and to create new funding opportunities within the membership, and one with programming experience;

---Planning any needed transition phase between the hiring of a Foundation Director and a Programming Manager to use the talents of existing Missouri Press staff members.

Funding
There was agreement that an adequately staffed foundation raising money from a broader base of contributors could provide many valuable services to help protect the future of Missouri newspapers. In order to do this, funding would be critical. The funding group came up with the following ideas:

 
---Secure pledges of financial support from members of all three boards;

---Hire a full-time fundraiser with a proven fundraising background;

---Work with the fundraiser to establish goals and expectations and utilize a new Fundraising Strategy Committee to provide the fundraiser with support and to hold the fundraiser accountable to the board;

---Find non-traditional (non-member) funding sources (grants, sponsorships, etc.)

---Develop new membership contribution options like those used in other states;

---Consider redirecting funds from MPA and MPS to MPF to enable the foundation to become adequately staffed;

---Create levels for leadership giving and initiate a campaign for top-level pledges;

---Ramp up the existing golf tournament to raise more money for the foundation;

---Provide members each year with a menu of options for helping to support the foundation;

---Find a non-traditional advertiser to purchase ad space donated by participating newspapers with all the revenue going to the foundation;

---Show newspapers how much revenue they receive each year from ad sales when asking for contributions;

---Start now! Hold more frequent board meetings;

---Identify a high-profile spokesperson to carry the message of the value of newspapers;

---Maximize rental income to the foundation; and

---Greatly expand the existing ad space donation program by talking with members one-on-one about why the funding is needed and how it would be used.

Next steps
The goal of those attending the Summit is to develop a new business plan for the foundation and roll it out at the annual MPA Convention in September. Steps toward reaching that goal include:
---Within two weeks of the publication of this report, each of the three small groups will hold a conference call (facilitated by the MPA) with the following agenda:

---Prioritize all recommendations and ideas;

---Develop timelines for implementing the highest-priority recommendations;

---Identify resources needed to implement the recommendations; and

---Identify who (staff, board members, others) will do what with each recommendation.

---The results of the conference call meetings will be forwarded to Monroe who will write the first draft of the business plan.

---The business plan draft will be reviewed and modified during a conference call meeting of the chairs of each of the three groups, elected leaders from each of the boards and key staff members.

---The revised business plan will be distributed to members of all three boards and another joint board session will be held (possibly in late June) to further refine the plan and map out steps for its implementation.

Members of the MPF Board attending the summit were: Betty Spaar, Kirk Powell, Wendell Lenhart, Dave Berry, Jim Sterling, Bill Miller, Sr., Dane Vernon, Ed Steele, Vicki Russell, Chuck Haney, Tom Miller, Sr. and Doug Crews.

 
Members of the MPA and MPS Boards in attendance were: Mark Maassen, Dennis Warden, Jeff Schrag, Trevor Vernon, Matt Daugherty, Phil Conger, Jack Whitaker, Jim Robertson, Kevin Jones, Joe May and Joe Spaar.

Other participants in the meeting included Kathy Conger, John Spaar, Roger Dillon, Duane Dailey, Dawn Kitchell, Kristie Williams, Kent Ford, Mark Nienheuser and Bill Monroe.
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